Appendix B:

Meeting Stats

Number of Sub-committee meetings where agendas were published /
meetings held and that were cancelled:

*2025 is from January - June

Community Services

Year Number of Meetings Number of Meetings | Number of
Scheduled Held or Agendas Cancelled
Published Meetings
2022 10 3 7
2023 10 8 2
2024 10 5 5
2025 6 2 4
Total 36 18 18
Reasons for cancellations:
e No items to be included
e Lack of quorum prior to or at the meeting
Year Average Number of Average Number of | Number of
Items on an Agenda Items for Delegations
Information
2022 .75 0 0
2023 1.125 4 1
2024 .80 1 3
2025 .50 1 0
Average .79 1.5 1
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Finance and Labour Relations

Year Number of Meetings Number of Meetings Number of
Scheduled Held or Agendas Cancelled
Published Meetings
2022 10 7 3
2023 10 7 3
2024 10 8 2
2025 6 5 1
Total 36 27 9
Reasons for cancellations:
¢ No items to be included
Year Average Number of Average Number of | Number of
Items on an Agenda Items for Delegations
Information
2022 1.6 2.7 1
2023 71 1.3 0
2024 1.4 2.1 3
2025 1 1.8 1
Average 1.2 2 5
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Infrastructure, Transportation and Safety

Year Number of Number of Number of
Meetings Meetings Held or | Cancelled
Scheduled Agendas Meetings

Published

2022 10 8 2

2023 10 10 0

2024 10 10 0

2025 6 6 0

Total 36 34 2

Reasons for cancellations:

e No items to be included

Year Average Number of Average Number of | Number of
Items on an Agenda Items for Delegations
Information

2022 1.6 9 0

2023 2.1 .6 3

2024 1.3 .8 7

2025 1.5 8 5

Average 1.6 8 15
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Planning and Heritage

Year | Number of Meetings Number of Meetings Number of

Scheduled Held or Agendas Cancelled
Published Meetings

2022 |10 5 5

2023 |10 4 6

2024 |10 1 9

2025 |6 2 4

Total | 36 12 24

Reasons for cancellations:

e No items to be included

Year Average Number of Average Number of | Number of
Items on an Agenda Items for Delegations
Information
2022 1.4 0 3
2023 1.25 0 2
2024 0 0 1
2025 5 0 1
Average .79 0 7
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Social Services

Year | Number of Meetings Number of Meetings Number of

Scheduled Held or Agendas Cancelled
Published Meetings

2022 |10 5 5

2023 |10 7 3

2024 |10 4 6

2025 |6 6 0

Total | 36 22 14

Reasons for cancellations:
¢ No items to be included
Year Average Number of Average Number of | Number of
Items on an Agenda Items for Delegations
Information

2022 1 1.4 0

2023 .86 2.3 3

2024 .75 1.75 2

2025 .33 1.5 4

Average .74 1.7 9
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Number of Closed Sessions

Year Number of Closed Sessions Held
2022 27

2023 19

2024 19

2025 8

Average Length of Sub-committee Meetings

Sub-committee Average Length of Meetings
between 2022-2025

Community Services 21 minutes

Finance and Labour Relations 26 minutes

Infrastructure, Transportation and Safety | 28 minutes
Sub-committee

Planning and Heritage 25 minutes

Social Services 27 minutes

Shortest and longest meetings between 2022-2025

e Community Services — 4 minutes, 50 minutes

e Finance and Labour Relations — 3 minutes, 82 minutes

e Infrastructure, Transportation and Safety — 9 minutes, 110 minutes
e Planning and Heritage — 2 minutes, 72 minutes

e Social Services — 4 minutes, 92 minutes
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Number of Delegations at Committee and Council Meetings

Name of 2022 2023 2024 2025
Committee/Council

Community Services |0 0 1 0
Finance and Labour 3 (budget) 0 0 5 (budget)
Relations

Infrastructure, 3 2 2 0
Transportation, and

Safety

Planning and Heritage | 5 1 1 0
Social Services 0 0 0 5
Council 17 44 38 24

Total number of hours spent if all delegates given 10 minutes to speak:

e 2022: 4 hours, 40 minutes
e 2023: 7 hours, 50 minutes
e 2024: 7 hours

e 2025: 5 hours, 40 minutes
e Total: 25 hours, 10 minutes

Total number of hours spent if all delegates given 5 minutes to speak:

e 2022: 2 hours, 20 minutes
e 2023: 3 hours, 55 minutes
e 2024: 3 hours, 30 minutes
e 2025: 2 hours, 50 minutes
e Total: 12 hours, 35 minutes

Total number of hours spent if all delegates given 3 minutes to speak:

e 2022: 1 hour, 24 minutes
e 2023: 2 hours, 21 minutes
e 2024: 2 hours, 6 minutes
e 2025: 1 hour, 42 minutes
e Total: 7 hours, 33 minutes
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Number of Public Meetings Held:

Year Number of Public Meetings Held
2022 12

2023 6

2024 6

2025 8
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