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• 2025 YTD budget is on track 
• 2024 Audited Financial Statements 

awaiting Board approval 
• MAT Q1 
• $25,000 Ontario Seniors 

Community Grant Program | 
Stratford Walking Soccer 

• $50,000 OCAF Lights On Stratford 
grant application 

• Stratford Destination Development 
Fund (DDF) 

• Stratford After Dark / Après Theatre 
Music Pop-up Fund 

• 2025 RESEARCH: 
• Stratford Tourism Resident 

Sentiment Survey 
• Tourism Supply-Chain Analysis 

Report 
• Indigenous Tourism 

Assessment 
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