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Stratford :
Dramaticatly Diferents Ad-Hoc Grand Trunk Renewal Committee

Working Group: PARTNERSHIP Working Group

Report Date: December 16, 2024

Requested Committee Direction:

This report is a year end wrap up of meetings and discussions held by the Partnership
Committee Working Group.

The Co-chairs will be asking members of the GTR Ad Hoc and Working Group Committees to

participate in a hands-on demonstration of the possibilities available to us at the GTR site,
building on the work of this committee.

Discussion Points:

Are you in or are you out?

Overview of Previous Month:

Attached is an overview of the work of the Partnership Committee conducted over the last 10
months.

Overview of Upcoming Month:

Herb — continue to play cards with friends practicing presentation skills
Karen — lie in the sun by the pool healing old bones

Summary of work anticipated for the upcoming year

Meet with last two groups

Decision by City Council

Application for funding

Shovel in ground

Beginning of formal partnership agreements

Investigation further afield for partners — Hotels,



