
  Ad-Hoc Grand Trunk Renewal Committee 
 

Working Group: Vision, Planning & Architecture 

Report Date: December 10, 2024 

 
Requested Committee Direction: 
 
The report is for information only. 

Discussion Points: 

Visual Representation of Vision and Guiding Principles 
 The Activity Cluster diagram is being refined for visibility in use in powerpoint and other 

formats 
 City staff are preparing a package of the Vision, Guiding Principles and Activity Cluster 

diagram to be shared back to the public on the website.   This package can also be 
shared with our updated messages to the community.  

 
Indigenous Engagement and Consultation 

 The Working Group will continue to work with and support Oonagh and Kevin to advance 
the Indigenous engagement process.  

 
Overview of Previous Month: 

 VPA Meeting to review the Cluster of Activities, discuss the redevelopment project 
timelines and next steps.  These included: 

o identifying the phase 1.0 of GT Renewal  
 (YMCA, Community Shared Space, SPL?, housing, parking strategies)  

o better defining the Big Idea for the site 

 Working with Emily to create a Vision and Guiding Principles update package to be 
shared with the community.  

 
Key questions of City Staff 
 

1. How to ensure alignment with the overall Official Plan review and in particular the 
amount and type of housing to be planned for on the Grand Trunk Site. 

 
 
 
 
 

 
Overview of Upcoming Month: 



Item 
# 

Item/Action By Whom By When 

1 Finalized Draft visual representation of Clusters 
of Activities 

Melanie/Emily Nov 30 

2 Design graphic package for Vision, Guiding 
Principles and Clusters of Activities as the 
Vision 2024 

Emily December 
31 

3 Coordination with Communications and 
Engagement Working Group on sharing Vision 
and Guiding Principles out into the community 

WG December 
31 

4 Finalize Indigenous engagement Protocols Emily/Oonagh/Kevin Complete 

5 Update website and collateral Emily January 

6 Report/Update to Council on Indigenous 
Engagement Protocols 

Emily TBC 

7 Initial Outreach and Engagement with 
Indigenous Communities  

WG December 
31 

8 Working with the Environment Working Group 
and others, confirm key approvals required, 
timelines and resources to implement the GTR 

WG December 
31 

9 Identify key areas to update Master Plan 
concept and Phase 1.0 of the project 

WG December 
31 

 

 
 


