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Executive Summary: 
The purpose of this report is to outline how the Ad-Hoc Citizen’s Committee on Council 
Remuneration (“the Committee”) accomplished the mandate set out by Council and 
provides recommendations   for Mayor and Council remuneration, giving consideration to 
related benefits and pension and the elimination of the 1/3 tax free exemption from the 
Federal Government. 

Council compensation is always a contentious issue with a negative perception of elected 
officials approving a raise for themselves.   However, this Council with its experience, is in 
a better position to make these decisions from the Committee’s recommendations.   The 
Committee reviewed remuneration levels that we thought were commensurate with the 
execution of duties as well as being fair and competitive to encourage local residents to 
run for office.   The Committee made recommendations to resolve the loss in pay from the 
tax change and separate recommendations to correct the disparity in Councillor 
remuneration versus the comparable municipalities.   
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Background: 
In September 2018, the Corporation of the City of Stratford’s City Council voted to 
establish an Ad-Hoc Citizen’s Committee to review and provide recommendations on 
Mayor and Council remuneration giving consideration to related benefits and pension.   

With the impending Federal Government’s elimination of the 1/3 tax free exemption for 
members of municipal council as of January 1, 2019, Council also directed the Ad-Hoc 
Committee to make recommendations on how to manage the elimination of this 1/3 tax 
free exemption.    

Review Process: 
To simplify the analysis of information, the Committee chose to look at the elimination of 
the 1/3 exemption and Council remuneration as two separate issues. 

The review process included the following components: 

• Setting the foundation for the review and analysis
• Determining the appropriate comparators
• Selecting resources that would provide objective information to accomplish the

mandate
• Selecting financial indicators that were appropriate to the process and the

municipality

Findings: 
Setting the Foundation 
What is a Remuneration Review? 

A compensation review consists of several factors: 

• Determine the responsibilities of the position through a job analysis
• Determine the current total remuneration
• Understanding of the historical remuneration data
• Determine what criteria to use for selecting comparators
• Collect and analyze the comparator data  
• Develop a pay structure which is fair and reasonable for the position while taking

into consideration the position and the comparator data

Throughout the analysis, the Committee discovered there is not a set structure or 
methodology set out by the City of Stratford, the Municipal Act, or comparator 
municipalities to review Council Remuneration. 

Council’s Mandatory Requirements under the Municipal Act 

The Municipal Act clearly outlines the legislated responsibilities for the Head of Council and 
Members of Council. 
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The Head of Council (Mayor) is charged with the following duties: 

• Act as the CEO for the Municipality
o Uphold and promote the purposes of the municipality
o Promote public involvement in municipal activities
o Represent the municipality in and outside of the city
o Promote the city locally, nationally, and internationally
o Participate in and foster activities that enhance the economic, social, and

environmental well-being of the municipality and its residents
• Preside over Council meetings
• Provide leadership to Council
• Provide information and recommendations to Council with respect to the role of

Council
• Represent the municipality at official functions

Members of Council are charged to: 

• Represent the public and to consider the well-being and interests of the
municipality

• Develop and evaluate the policies and programs
• Determine what services are offered
• Ensure administrative policies, practices, and procedures are in place to implement

council decisions
• Maintain the financial integrity of the municipality

Time Requirements   

An informal survey of Council Members found that on average a Councillor commits 
approximately ten (10) to twenty (20) hours per week to prepare for and attend meetings 
of Council and various advisory committees.   As elected officials, they spend numerous 
hours responding to constituent concerns.   

Governance Model 

The City of Stratford is a single-tier municipality.   Single-tier municipalities are 
geographically located within a county, but are not part of the county for the municipal 
purposes. Single-tier municipalities have responsibilities for all local services to their 
residents including but not limited to: transit, water and wastewater systems and social 
services. 

Stratford City Council consists of a Mayor, Appointed Deputy Mayor and nine (9) 
Councillors at large.   A ‘Councillor at large’ structure means each Councillor represents the 
city as a whole, and not just a specific area or ward. 
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Meetings of Council include the following Standing Committees: 
• Community Services
• Finance and Labour Relations
• Planning and Heritage
• Infrastructure, Transportation and Safety
• Social Services

In addition to Council, Committee of the Whole, Standing Committees and Sub-
Committees, there are Statutory Committees, Boards and Advisory Committees approved 
by Council.   The majority of committees have two (2) members of Council participating.   
The Committee determined that on average Councillors attend approximately six (6) 
additional committees, boards or other meetings on a monthly basis. There are thirty-
seven (37) distinct committees or boards listed below with varied membership 
participation and involvement from Council members.      

Statutory Committees 

Statutory committees and local boards are established by a municipal by-law or provincial 
law, and function according to legal requirements.   An example of provincial legislation 
requiring certain committees include the Police Services Act (Police Services Board), the 
Accessibility for Ontarians with Disabilities Act (Accessibility Advisory Committee) and the 
Ontario Heritage Act (Heritage Advisory Committee). Below is a complete list of Stratford’s 
statutory advisory committees and local boards: 

• Accessibility Advisory Committee
• Board of Park Management
• Heritage Stratford
• Library Board
• Perth District Health Unit Board
• Police Services Board
• Property Standards Committee
• Perth & Stratford Housing Corporation
• Spruce Lodge Non-Profit Housing Corporation
• Spruce Lodge Board of Management
• Stratford City Centre Business Improvement Area (BIA)

Boards Established by Council 

Council representation is also required on additional committees as per their terms of 
reference, resolution or agreement. Council representation is also often required as part of 
a financial agreement. The following list outlines the boards established by Council 
requiring council representation: 

• Festival Hydro Inc.
• Festival Hydro Services Inc.
• Joint Acquisition Committee (Hydro)
• Shared Services Committee [MLC]
• Stratford Economic Enterprise Development Co
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Outside Boards 

The following is a list of Outside Boards which have requested or are required to have 
Council representation: 

• Stratford Chef School Board of Directors
• Stratford Tourism Alliance Board
• Chamber of Commerce
• Gallery/Stratford Board of Directors
• Minor Sports Council
• Municipal Golf Course Association
• Social Research and Planning Council
• Southwest Economic Alliance
• Stratford Agricultural Society
• Stratford Festival Board of Directors
• Stratford Perth Museum Association
• Stratford Summer Music Board of Directors
• Technical Training Group

Advisory Committees to Council 

An advisory committee advises Council directly based on the mandate outlined in their 
terms of reference, usually related to a specific topic. The establishment of these 
Committees is at the discretion of Council. Advisory Committees of Council include: 

• Ad-Hoc Transit Committee
• Active Transportation Advisory Committee
• Communities in Bloom Advisory Committee
• Energy & Environment
• Sports Wall of Fame Committee
• Stratford Town and Gown Advisory Committee
• Stratford Youth Advisory Council (SYAC)
• Stratford’s of the World - Ontario Committee

Current Remuneration Structure 

The remuneration structure encompasses a base pay for attending mandated meetings of 
Council, Committee of the Whole, and Sub-Committee meetings plus public meetings, 
consultant presentations, open houses, public consultations, visioning sessions, and 
ceremonial functions.   Members of Council also receive a per diem for attending Advisory 
or Committees of Council.   The per diem rate is $60 for meetings three (3) hours or less or 
$90 for meetings three (3) hours or more in one day.   To receive payment for these 
meetings, Members of Council must submit their meeting attendance to the Finance 
Department for payment. The analysis showed that there is wide variation in terms of 
Councillor   involvement with committees and boards.    
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It was also confirmed that some Councillors do not submit their meeting attendance and 
are therefore, not paid a per diem for attending these meetings.   This adds to the difficulty 
in assessing work-load and compensation not only within Stratford’s Council but also 
relative to comparators. 

The base rate is adjusted annually for inflation based on figures provided by the Consumer 
Price Index (CPI). The per-diems are not adjusted annually based on CPI. 

Stratford City Council members do not receive group benefits or pension as part of their 
remuneration package, however, they may participate in the City’s group insurance plan at 
his/her expense in accordance with Council Remuneration By-law 20-98. 

Councillors can claim out of town mileage expenses. 

The analysis showed the comparator municipalities make provision for group benefits as 
part of total compensation and are mixed on the approach from payment in lieu to 
supported participation in the group insurance health and dental plan.    

Neither comparator municipality offers Council members the opportunity to participate in a 
pension savings plan. 

2019 Remuneration of Council   

The chart below outlines the current remuneration for the Mayor and a Member of 
Council.   For the purposes of the Committee’s analysis, an assumption was made that the 
Mayor and each Council attended an average number of known Council, Standing 
Committees, Sub-Committee meetings and that there are other Advisory Committees and 
Boards where Council have been appointed.   An estimated average per diem based on six 
(6) meetings per month was necessary versus relying on the Annual Statement of
Remuneration as not all Councillors submit for meeting attendance as noted above.   The
remuneration amount did not include meetings that Councillors were paid to attend i.e.
Police Services and Festival Hydro boards.

Position Annual 

Base Pay (2019) 

Estimated 
Annual Average 

Per Diem 

Total 

Mayor $66,869 $0 $66,869 

Appointed 
Deputy Mayor 

$13,860 $4,320 $18,180 

Per Councillor $12,141 $4,320 $16,461 
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Council’s Impact on the Quality of Life in Stratford 

A Council priority is to maintain the quality of life for Stratford residents.   Council has 
created several discretionary committees to help accomplish this task.   The analysis 
showed that Stratford has significantly more mandated, statutory, and discretionary 
committees compared to our comparator municipalities. This fact demonstrates that the 
Mayor and Members of Council are significantly involved in the community and that their 
input is valued.    

Historical Data 

Council created a Citizen’s Advisory Committee in 2007 to explore ways to determine a fair 
and supportable formula to determine the appropriate rate of remuneration for members 
of Stratford City Council on an ongoing basis.    

The previous Citizen’s Advisory Committee gathered information from members of the 
public, current and past members of Council and current and past Mayors. 

Their findings were: 

• Based on the comparison with comparable municipalities across Southwestern
Ontario, the remuneration for Members of Council was below the mean average of
stipends

• Annual adjustments to the stipends for Council using the ongoing application of the
recommended remuneration formula should be conducted.

Their recommendations were: 

• Bring salaries to the mean average of similar sized municipalities in Southern
Ontario

• Review current Council representation on all boards and other organizations to
ascertain the necessity and/or benefit of representation

• Consider a reduction in the size of Council from ten (10) to eight (8), coincident
with the next election, after reviewing the increase in workload to be allocated

• Consider implementation of information sessions, to outline Council time
commitments and responsibilities for any member of the public who are considering
standing for election

• Review the type and duration of meetings that are remunerated to Council
• Review Council Remuneration at the mid-term of each Council

The previous committee also recommended increases in base pay for the Mayor ($50,000 
per year), with an additional increase ($60,000 per year) in 2008, the Deputy Mayor 
($1501 greater than the base remuneration of Council), and Council ($10,600).   They also 
recommended base salaries be adjusted annually for inflation based on the Consumer 
Price Index. The per-diem amounts were to remain at $60 for meetings 3 hours or less 
and $90 for meetings 3 hours or more in one day. 
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Determining Appropriate Comparators 
When conducting a review of remuneration, it is helpful to determine comparisons or 
bench marks for the purpose of analysis.   Comparators provide objective information to 
form the basis of a remuneration structure. 

Selection of Comparators 

Initially, the Committee selected 7 municipalities as comparators.   All had a Council 
(including the Head of Council) of 9 members or less. We quickly realized this size of 
comparator base would be onerous. Therefore, the Committee selected St. Thomas (9 
members including the Mayor) and Woodstock (7 members including the Mayor) as 
comparators based on the following criteria: 

• Similar population
• Similar responsibilities and structure
• Comparators used by City Staff for other purposes
• Relatability/ close proximity to Stratford

Compensation Information 

Surveys that provide information on council remuneration break down data in various 
ways.   To maintain the integrity of the analysis the Committee chose the following criteria: 

• Similar population
• Remuneration vs stipend
• Levels of pay
• Benefit and pension offerings
• Other benefits
• Size of Council
• How remuneration is reviewed

Selecting Resources:   
Comparator Municipalities 
The Committee wanted objective data.   Staff collected the following information from the 
comparator municipalities: 

• Council structure including the number of meetings they attended
• Their current remuneration
• Remuneration or base pay plus per diem
• Benefits or Pension or pay in lieu of
• How did they manage the 1/3 tax exemption discontinuation?

The following chart summarizes key comparator municipality findings: 
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Remuneration Survey Data 

In addition to the compensation survey information provided relative to comparators, staff 
provided the 2018 Municipal Council Compensation in Ontario Report from the Association 
of Municipal Clerks and Treasurers of Ontario (AMCTO). It is important to note this survey 
was released prior to the elimination of the 1/3 tax free exemption. 

In August of 2017, AMCTO conducted a survey of municipalities in Ontario.   The goal was 
to gain a better understanding of how municipalities compensated their Councils, create a 
resource for municipalities who are reviewing their council remuneration packages, and to 
add to the body of research about how local politicians are paid.   While there had been a 
lot written about private sector compensation, there has been considerably less study of 
compensation for politicians at the local level.   A total of 257 municipalities responded to 
the survey provided the following information for this report: 

For populations 25,000 – 49,999: 
• 75% of municipalities pay their Heads of Council (Mayor) and Council a Remuneration

compared to stipend of which
o 42% of Mayors receive a Remuneration of $40,000 - $60,000 per annum and

17% pay between $60,000 - $80,000
o 55% of Councils receive a Remuneration of $20,000 - $40,000 per annum

• 63% offer a group benefits package
• 25% offer a pension contribution

Municipality Stratford 
Base Pay 

Stratford 
with 
Average   
Per Diem 

Stratford with 
Average Per 
Diem   
& Adjusted 
for 1/3 Tax 
Exemption 

Woodstock 
Adjusted 
for 1/3 Tax 
Exemption 

St. Thomas 
Adjusted 
for 1/3 Tax 
Exemption 

Type Single Tier Single Tier Single Tier Lower Tier Single Tier 
Mayor $66,869 $66,869 $77,212 $68,640 $64,711 
Deputy Mayor $13,860 $18,180 $18,632 $31,140 $0 
Council $12,141 $16,461 $16,679 $28,740 $24,260 
Benefits No No No 12.25% in lieu 

based on Council 
Base pay 
($3520) 

Approx. cost of 
benefits is $6,000 
or $2000 in lieu of 
taking benefits 
**Assume 2/3 
benefit 1/3 in lieu 

Pension No No No No No 
Total 
Compensation 

Mayor: $66,689 
DM: $18,180 
Council: $16,641 

Mayor: $77,212 
DM: $18,632 
Council: $16,679 

Mayor:   $72,160 
DM:   $34,660 
Council: $32,260 

Mayor:   $69,411 
Council:   $28,960 
**Based benefit 
assumption 
estimated $4700 

Council Size 11 
Mayor, 
Deputy Mayor, 
9 Councillors 

7 
1 Mayor,   
Deputy Mayor   
5 Councillors 

9 
1 Mayor, 
8 Councillors 
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Other Factors 

• 33% of 257 municipalities surveyed provide group benefits
• 16% of responding municipalities provide pension contributions
• 2.72% (7 of the 257) of the respondents have 11 Members of Council compared to

44.36% (114 of 257) have 5 or 6 members, 32.68% (84 of 257) have 7 Members
of Council

• 74% of respondents use the neighbouring municipalities remuneration levels to
determine remuneration for their councils  

• 39% of the respondents use the fiscal capacity of the municipality
• 39% ensure that Councillor pay is competitive
• 43% of municipalities have reviewed council remuneration in the last 4 years

compared to 11% in the last ten years.

Financial Indicators 
The financial impact to the rate payers of Stratford weighed heavy on the minds of the 
Committee Members.    The Committee discussed at length which, if any, variances would 
be fair and reasonable in this situation.   The ratios considered were:     

• Size of Council  
o Estimated Cost Compared to Population
o Estimated Cost Compared to Number of Households

• Population of the Municipalities
• Number of Households within the Municipalities
• The impact on the tax levy
• The impact on the operation budget

The Committee realized the information gathered was interesting but in the end was not 
relevant to the mandate of determining a fair and reasonable Council Remuneration.   
Remuneration is based on what a position is worth not the cost per population or 
household.   

Implications on the Tax Levy   

The Committee looked at the fiscal capacity of the municipality to pay.   This was part of 
the AMCTO survey findings where “39% of the respondents use the fiscal capacity of the 
municipality when determining Council remuneration”. 

 



Page 12 of 17 

Total Impact to Tax Levy 

Municipality 
Council 

Remuneration Tax Levy 
% of Tax 

Levy 

Stratford - pre 1/3 adjustment $233,199 $59,220,220 0.39378% 
Stratford - post 1/3 

adjustment $245,955 $59,220,220 0.4153% 

St Thomas $258,791 $54,784,991 0.4724% 

Woodstock $243,486 $56,290,470 0.4326% 

Benefits & Pension 
The current by-law allows Members of Council to purchase group insurance plan at their 
own cost.   There is no provision for contributions to a pension plan. 

Currently, no member of Council has purchased group insurance. To determine what is 
fair and reasonable for Members of Council to receive benefits and pension we looked to 
the comparator municipalities and the AMCTO Survey and asked the following questions: 

• Who had benefits and/or pension?   
• What type of benefits or pension were provided?   
• What was the cost of the benefits and pension to the Municipality?  

The survey highlighted that 63% of municipalities of 25,000-49,999 population surveyed 
offer group insurance to members of Council.   The comparator municipalities offered 
either payment in lieu of benefits or access to group insurance (health and dental). 

1/3 Tax Free Exemption 
The discussion on the 1/3 tax free exemption was raised due to the elimination of this 
exemption by the Federal Government in January 2019.    

Prior to January 1st 2019 elected officials paid no taxes on 1/3 of their compensation. That 
exemption was lost in 2019 resulting in a reduced net pay for all elected officials.   The 
amount of loss would vary by individual based on their total income. 

The committee contemplated two potential options outlined in the management report 
FIN18-042 dated June 19, 2018: 

• No change in remuneration
o Each member of Council would bear the cost of the 1/3 tax free elimination

which would reduce their net pay
• Keep the Net Pay the same

o This would be accomplished by increasing the gross pay

The Committee looked to comparator municipalities to see how they handled the situation.   
In both cases they kept the net pay the same.   The numbers presented in this report 
reflect the increases in gross pay to maintain the net pay.    
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The Committee discussed the financial implications of both options to Members of Council 
and the municipality.   We concluded the elimination of the tax free exemption should not 
impact the remuneration of Members of Council.    

Recommendations: 
The Committee respectfully submits the following recommendations for Council’s 
consideration: 

Management of the Elimination of the 1/3 Tax Free Exemption 

The Committee recommends that the city adjust the pay levels of Mayor and Council so 
the net pay from the city is the same as it was before the loss of the exemption.   The cost 
of this pay correction is $12,758. 

The chart below shows the impact by role: 

Mayor Appointed 
Deputy Mayor Councillor 

Current 
Compensation $66,869 $18,180   $16,461 

Proposed 
Compensation $77,212 $ 18,632 $16,679 

*Compensation for Appointed Deputy Mayor and Councillors include an estimated average 
per diem $4,320 for Councillors and for Deputy Mayor 

The Committee submits three (3) options to Council for implementation of this 
recommendation: 

1. Make the change retroactive to January 1, 2019.   This is the fairest method of
correcting the loss in net pay.

2. Make the change January 1, 2020.   This allows for the increase to be included in
the 2020 budget.  

3. Implement the recommendation immediately upon approval, with no retro.     

It is important to note in Options 2 and 3 as listed above, members of Council would 
personally absorb the loss in net pay. 

Remuneration for Mayor, Appointed Deputy Mayor, and Members of Council 

Following review of all the factors, the Committee determined that City of Stratford 
Councillors are significantly under-compensated when compared to the comparator 
municipalities.   Woodstock and St. Thomas Councillor remuneration is respectively 72% 
and 45% higher than Stratford. 

Stratford has more Councillors per household than either of the comparators. The 
Committee also noticed Stratford Councillors have a much higher level of engagement 
through the large number of meetings attended. We concluded there was no reason why 
City of Stratford Councillors would not be at parity with the comparator municipalities. 
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The Mayor’s Remuneration adjusted for the 1/3 tax exemption impact is 15.8% higher 
than the average of the Mayors of the other two cities. As such, the Committee felt there 
was no need for any enhancement other than the correction for the loss of the 1/3 tax 
exemption. 

The Committee agreed that full benefit provision and pension contributions were not 
warranted.   Based on the survey data from the AMCTO, 63% of municipalities with 
populations between 25,000 and 49,999 provide group benefits. Our comparators do offer 
a payment in lieu or participation in group benefits.   As such, the Committee put forward a 
payment in lieu of benefits for consideration by Mayor and Council.   

The Committee also agreed to keep the per diems at the current rate. Base pay only 
would be subject to annual inflationary increases based on the Consumer Price Index.   
The Committee did not recommend an increase in the per diems as it was believed that 
Council should review their governance structure and workload for Members of Council in 
order to move to a salary remuneration structure.   Moving to a salary remuneration 
structure would be in line with the comparator municipalities and with the survey data 
from AMCTO where 75% of municipalities with a population of 25,000 to 49,999 pay a 
salary to Members of Council.   Therefore, the Committee recommends a status quo for per 
diems until December 31, 2020.   This date is to provide sufficient time for Council to 
complete a governance review. 

The Committee recommends the following three (3) options for Council’s consideration: 

Option 1   

Option 1 includes the establishment of a new base pay using the midpoint between 
Woodstock and St. Thomas. To determine the base pay the following rational for the 
calculation is provided: 

Estimated Total Compensation Midpoint @ $30,610 
Minus Estimated City of Stratford Per Diem @ $4320 
Minus Estimated Family Benefit Costs for City of Stratford @ $6332 
Base Pay = $19,958 

This provided a new base pay of $19,958 and with average per-diem of $4,320 would 
result in a new estimated remuneration of $24,278.    

Based on the data from the comparison municipalities, the Committee recommends no 
change in base pay for the Mayor. 

For Options 1 and 2, all members of Council would be able to purchase group insurance 
(health and dental) through the City at their own expense. 

The total cost increase from current compensation to Option 1 is $75,747 and a tax levy 
impact of 0.128% 
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Option 1 Impact to Mayor and Councillor Wages 
Current Mayor Option 1 Current Councillor Option 1 

Base $77,212 $77,212 $12,359 $19,958 
Benefits $0 $0 $0 $0 
Estimated per 
diems $0 $0 $4,320 $4,320 
Total $77,212 $77,212 $16,679 $24,278 

**Current base pay includes adjustment for 1/3 tax exemption 
*** All base pay would be subject to annual inflation increase based on the Consumer 
Price Index. 

Option 2 

In Option 2, an additional set dollar value is included for group health and dental 
coverage. The Committee determined an annual amount of $4,000 was reasonable and 
fair.   The benefit amount is similar to comparators (Woodstock is 12.25% or $3520) and is 
representative of the approximate mid- point of family and single premium cost at the City 
of Stratford for health and dental coverage.   The base pay is the same as Option 1 with 
the addition of $4,000 for payment in lieu of health and dental benefits, for the Mayor and 
members of Council. The total cost increase of Option 2 is $119,747 and a levy impact of 
0.202%. Base pay would be subject to annual CPI increases. 

Option 2 Impact to Mayor and Councillor Wages 
Currrent Mayor Option 2 Current Councillor Option 2 

Base $77,212 $77,212 $12,359 $19,958 
Benefits $0 $4,000 $0 $4,000 
Estimated 
per diems $0 $0 $4,320 $4,320 
Total $77,212 $81,212 $16,679 $28,278 

**Current base pay includes 1/3 tax exemption adjustment 
*** All base pay would be subject to annual inflation increase based on the Consumer 
Price Index. 

Option 3 

Option 3 is the same as Option 2 without the option to purchase benefits and the $4,000 
set aside in lieu of benefits would be rolled into the base pay. The total cost increase of 
option 3 is the same as Option 2 $119,747 and a levy impact of 0.202% 
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Option 3 Impact to Mayor and Councillor Wages 
Current Mayor Option 3 Current Councillor Option 3 

Base $77,212 $81,212 $12,359 $23,958 

Benefits $0 $0 $0 $0 
Estimated 
per diems $0 $0 $4,320 $4,320 
Total $77,212 $81,212 $16,679 $28,278 

**Current base pay includes 1/3 tax exemption adjustment 
*** All base pay would be subject to annual inflation increase based on the Consumer 
Price Index. 

The Committee discussed implementation of a phased in approach for increases. 

Council Compensation and the Impact to Tax Levy 

  Mayor 
Appointed 

Deputy 
Mayor 

Councillor Estimated 
total cost 

Additional 
cost from 
current 

Impact to 
Tax Levy 

# of positions 1 1 9 
Current $77,212 $18,632 $16,679 $245,955 
Option 1 $77,212 $25,988 $24,278 $321,702 $75,747 0.128% 
Option 2 or 3 $81,212 $29,988 $28,278 $365,702 $119,747 0.202% 

Other Points for Consideration: 
The Committee suggests moving to a salary structure instead of base pay and per diem. 
At present there is a significant difference in the workload.   There are some Councillors 
involved with numerous committees while others very few. 

The Committee suggests that Council allocate funds in the upcoming budget for a 
governance review. The study would consider the comparators and municipalities of 
similar population when reviewing: 

• The current structure of the government
• The committee structure  
• The number of meetings
• The number of Councillors
• Council representation on committees

The goal is to ensure the City of Stratford has effective, transparent, and fiscally 
responsible governance structure to represent its citizens and ratepayers. 

The Committee felt that after the study, Council would in a better position to determine 
the number of Councillors required and how to distribute workload evenly. In addition, 
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this formal study would determine the number of required committees for each Member of 
Council.   The Committee recommends completing this task by December 31, 2020.   
Following this Council should consider moving to a salary remuneration model without per 
diems.   

Should Council not proceed with a governance review and change to salary, a review of 
the per diem rates is recommended. Per diem rates have not increased since before 
2007 and have not been adjusted for inflation.   If there is no change in this regard the 
gap between Stratford’s remuneration and its comparators will increase again, resulting in 
the need for adjustment in the future. 

The final point for Council’s consideration is the continuation of an Ad-Hoc Citizen 
Committee to review Council Remuneration.   It is the recommendation of the Committee, 
that a review take place once per Council term.   This helps to ensure that decision making 
on Council Compensation is current with consideration to the impact on the tax levy.   The 
last review of Council remuneration was in 2007.   The lack of follow through on the 
previous committees’ recommendation of reviewing mid-council term may result in a 
perceived large increase in Council wages.   A set review of the remuneration structure 
would be a fiscally responsible. The Committee recommends that Council develops a 
framework methodology for future Ad-Hoc Committees to enable the review process to be 
more efficient and effective.    

The Committee appreciates Council’s confidence in completing this sensitive task. We 
completed this project to the best of our abilities.   We believe we filled our mandate “to 
review and provide recommendations on Mayor and Council remuneration giving 
consideration to related benefits and pension”.   The Committee put great thought into our 
recommendations to ensure we provided Council with information to make an informed 
decision. We are very grateful for the support and guidance of Jacqueline Mockler, 
Director of Human Resources; Kathy Bjorkquist, Human Resources Coordinator; Janice 
Beirness, Manager of Financial Services; Tatiana Dafoe, Acting Clerk; Joan Thomson, 
Acting CAO; Danielle Clayton, Committee Secretary. 

Respectfully submitted by: 

Ad-Hoc Citizen’s Committee on Council Remuneration 

• Kimberly Richardson, Chair
• Bob Malcolmson, Vice Chair
• Derek Averell
• Barry Jesson
• Jeff Skubowius
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