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Committee

Working Group: Infrastructure & Environmental

Report Date: September 7, 2024

Requested Committee Direction:
The report is for information only.

Discussion Points:

The committee has been formed with the following members:

e Members of the Ad-Hoc Committee: Nic Flanagan, Barb Cottle

e Construction Manager: Iain Reynolds of Feltz Design Build
e Engineering Project Manager: Brent Powers of Artas Engineering
e Architect: Jeffery Atchison of SRM Architects

Overview of Previous Month:

Stephen Cooper met with City of Stratford staff (Engineering and Planning) on Aug 28 to better
understand environmental work that has been completed and status of infrastructure (roadway)
design.

Stephen Cooper reached out to Mike Ennis (CEO of YMCA of Three Rivers) to set up a meeting
to discuss environmental requirements of the YMCA.

Overview of Upcoming Month:
Summary of work anticipated for the upcoming month.

Item # Item/Action By Whom By When
1 Meet with working group meeting for Sept 11 (7 pm) S.Cooper Sep 11/24
2 Prepare a report outlining environmental issues on site.  S.Cooper Sep 28/24
3 Meet with Mike Ennis of YMCA on Sep 11 (9:30 am) S.Cooper Sep 11/24

4 Review FAQ’s on Web Site and report to John Kastner S.Cooper Sept 8/24



