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Discussion Points:
Vision & Guiding Principles

e The Working Group and staff will bring forward a management report to Council on
September 23" to share the community engagement findings and the revised Vision and
Guiding Principles.

Visual Representation of Vision and Guiding Principles
e Building on the input from the community consultation and Committee discussions to
date, the Working Group is creating a graphic that communicates visually the clusters of
potential activities and uses for the site that align with the Vision and Guiding Principles.
The Working Group has reviewed a draft and several iterations and will bring this work
forward to the Committee at the October AHC meeting.

Indigenous Engagement and Consultation
e The Working Group discussed next steps in both engaging and consulting with
Indigenous communities. The urgency of this work was emphasized and the need to
reach out to the appropriate parties immediately.
e VPA looks forward to staff bringing forward Protocols on earliest engagement and
consultation with First Nations related to GTR

SLAA engagement
e Trudy, Andrew and Ron were present at the SLAA Health and Wellness Fair and shared a
project update with participants and engaged them in a survey regarding programming
SLAA members might like to see included at the GTR in early phases or in full build out of
the site.

Overview of Previous Month:
e SLAA engagement (coordinated by Trudy, Andrew and Ron) at Sept 7 Health and
Wellness Fair
e Staff prepared a management report to Council

Overview of Upcoming Month:



Item # Item/Action

1 Finalized management report

2 Further develop and finalize draft Clusters of
Activities/Uses graphic

3 Working Group to review Clusters of Activities/Uses
graphic
4 Present community engagement findings and vision and

guiding principles to Council on September 23th

5 Update website and collateral

6 Share visual representation with Ad Hoc Committee
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