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LOOKING AHEAD: WORKSHOP #?2
FEBRUARY 26, 2026 | 10:00-1:00

PURPQOSE: Workshop #2 will build on the foundation established in Workshop #1 by applying
the shared concepts to Stratford-specific options and decision points for the Grand Trunk Site.
The goal is to help Council understand the options, trade-offs, and implications that will inform
upcoming management reports and Council decisions anticipated in March/April. This is a
workshop only; no decisions will be made.

TOPICS FOR WORKSHOP #?2: The workshop will focus on the questions Council has
raised to date. The agenda will reflect the discussion and questions that emerge from Workshop
#1, along with the information Council will need as decisions and directions come forward in
March/April.

Anticipated topics include:

e Overview of recent Council direction (including Ad Hoc Committee recommendations and
key decisions)

Analysis of facility options, including YMCA & SPL scenarios

Findings about the existing building and superstructure

How this project connects to other City priorities like housing and asset management
Financial and partnership models available to the City

Decision pathways ahead, including the market expression of interest process planned
for summer 2026



